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Maldon Harbour Improvement Commissioners 
January 2021 

NEWSLETTER FOR 2020 
 

MHIC are issuing this newsletter to Harbour Users in lieu of the 2020 Annual Public 
Meeting. 

 
 
Harbour Commissioners:- Jim Dines (Chairman), Ian Hiner (Vice Chairman), 
Mike Gibson (Treasurer), Nigel Cardy, Gerry Courtney, John Dines, Patrick Ellum, 
Nancy Harrisson, Kevin Lagan, David Patient, Allan Wiseman 
 
 
WELCOME 
 
The Chairman welcomes Harbour Users to this Newsletter. 
 
It has been a difficult year for Harbour businesses and other Harbour users.  The 
Commissioners would like to take this opportunity to express their support for Harbour 
users and wish the Harbour community well. 
 
MHIC have continued their work to ensure safe navigation, maintaining buoys, clearing 
debris and liaising with other bodies including Maldon District Council and the Marine 
Police.  Commissioners continued their programme of regular meetings via structured 
email meetings until conventional meetings could be resumed. 
 
 
WAIVER OF HARBOUR DUES 
 
In view of the impact of social distancing MHIC are waiving Harbour Dues for Passenger 
Charters for the year January 2020 to December 2020. 
 
In order to make the most appropriate arrangements for future Harbour Dues, the 
Commissioners will be asking passenger charter operators to provide the usual Passenger 
Return breakdown month by month for passenger numbers in 2020.  The Clerk will send 
this out in December 2020. 
 
 
FINANCE AND ANNUAL REPORT 

 
The MHIC Annual Report including the year’s Accounts are available on the website. 
 
 
BUOY MAINTENANCE 
 
During the year the Commissioners have carried out 300+ hours of voluntary work.  The 
condition of the twelve buoys for which the Commissioners are responsible is continuously 
assessed allowing commissioners to plan ahead for financing timely and cost effective 
replacement/repair/maintenance.  A rolling programme of maintenance is in place and a 
tracking system is kept up to date. 
 



 

MHIC Annual Newsletter for 2020 page 2 of 4 January 2021 

Trinity House have confirmed that Local Aids to navigation were inspected on 
7 October 2020 and found to be in good and efficient order. 
 
 
DREDGING AND SILTATION 
 
Dredging for 2020 is complete.  Dredging in 2021 is scheduled start in March/April.  The 
area to be dredged will be determined in January/February 2021. 
 
 
WEBCAMS 
 
The Commissioners have installed webcams which provide a view of the Harbour and 
down the river.  A live feed will be set up to the Commissioners’ website and MDC 
website. 
 
 
SAFETY IN THE HARBOUR 

 
There have been an increasing number of reports of speeding and anti-social behaviour in 
and around the Harbour. Covid regulations on social distancing have resulted in the 
Harbour experiencing an increased number of new or inexperienced river users in a 
variety of craft.  Whilst welcoming greater use of the Harbour, MHIC advises all river users 
to be aware of, and be prepared to make allowances for possible inexperience. 
 
MHIC are installing a speed limit and wash limitation sign to Herring Point Crane base. 
 
If incidents are witnessed, please take pictures if possible and forward them to the River 
Bailiff at MDC  river.bailiff@maldon.gov.uk   
and also the Marine Police  marineu@essex.police.uk   
 
Attached is an extract from the Essex Marine Police Quarterly Update with details of area-
dedicated officers and a review of the problems on the river. 
 
Maldon Port Marine Safety Code is kept up to date in accordance with the DfT 
Regulations.  A copy is available on the MHIC website. 
 
It includes an Incident Report template.  Please report accidents and incidents to the 
Commissioners.  General contact  clerk@mhic.org.uk  For urgent situations please use 
999. 
 
 
STAYING IN TOUCH 
 
If you have any questions or information for the Commissioners, please do not hesitate to 
contact MHIC via clerk@mhic.org.uk 
 
Jim Dines, Chairman 
  

mailto:river.bailiff@maldon.gov.uk
mailto:marineu@essex.police.uk
mailto:clerk@mhic.org.uk
mailto:clerk@mhic.org.uk
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Essex Police Marine Unit 1/4 update 

From Paul Rawson PC 42002858 <Paul.Rawson@essex.police.uk>  

Date 15/09/2020 15:36 

 
Dear Marine Stakeholders, 
  
I am sure you will agree it has been an interesting year so far, from COVID to the subsequent 
significant increase in river users throughout the county.  The purpose of this email to you all is to 
give you a brief overview and update on our activities as a Marine Unit for the past 3 months. 
  
We hope most of you will have seen more of our officers out and about either on the shore or out 
on water throughout the last 3 months.  We have given each area of the county a dedicated 
officer to focus on the marine issues in your particular area, if you are not aware of them already, 
they are as follows ; 
 PC1925 Ian Newling    – River Thames                                  : 1925@essex.police.uk 
PC2609 Dawn Wood     - Rivers Crouch & Roach                : 2609@essex.police.uk 
PC1390 Daren Chambers   - Rivers Blackwater & Colne      : 1390@essex.police.uk 
PC72598 John Perry   -River Stour/Harwich & Clacton Northwards : 72598@essex.police.uk 
  
We also have a generic email account which all of our officers check when they come on duty, to 
ensure we deal with as many enquiries as possible as soon as possible marineu@essex.police.uk. I 
hope you will make use of these officers and keep them informed of issues in your area.  Of 
course, in an emergency please still use 999 for immediate assistance. 
Rivers Blackwater & Colne 
 Since the end of Covid lockdown there has been a large increase in anti-social behaviour on the 

water (mostly, but not exclusively by PWCs). This is happening on all stretches of the 
Blackwater and Colne, with particular problem areas around launch sites (Point Clear, West 
Mersea, Wivenhoe approaches, St Lawrence, Heybridge Basin and Maldon). Policing this 
behaviour is challenging, however a number of prosecutions are in progress in collaboration 
with local councils. We have identified 11 offenders from photographs and videos sent to us 
and have dealt positively with the people concerned. New powers have also recently enabled 
us to issue community penalty warnings and community penalty notices to a number of people 
exceeding the 8 knot speed limits. We encourage anyone with photographic evidence of water 
based Anti Social Behaviour to make contact with us. Over this period we have increased our 
patrols and our visible presence in these hotspot areas with operations most weekends and 
during the identified busy periods.  We are also currently working with the local council on long 
term solutions to the ongoing problems and liaising with the Maldon river Bailiff on particular 
areas of concern.     

 We are working closely with the owners of private slipways to encourage them to implement 
vessel registration schemes. This will assist us in identifying the owners of vessels acting in an 
antisocial manner. 

 St Lawrence saw an increase of visitors with PWCs which caused a huge upsurge in complaints 
about water based Anti Social Behaviour. It also caused parking issues on Main Road and the 
slipway into the Blackwater and the parking issues prevented emergency services accessing the 
road. A temporary closure of the slipway has been implemented with a review planned in the 
winter. 

mailto:Paul.Rawson@essex.police.uk
mailto:Paul.Rawson@essex.police.uk
mailto:1925@essex.police.uk
mailto:2609@essex.police.uk
mailto:1390@essex.police.uk
mailto:72598@essex.police.uk
mailto:marineu@essex.police.uk
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 We have received 1 report of a shellfish picking gang operating near to St Lawrence. Often 
these gangs are run by organised criminal groups exploiting victims of modern slavery. The 
collected shellfish make their way in to the food chain without any of the checks necessary to 
confirm it is safe for human consumption. We would encourage you to report any sightings. 

 We are working hard to protect the Essex Marine Community and are closely monitoring the 
increase in Anti social behaviour.  We would encourage anyone to report any further issues to us 
as and when these occur.  We also have a number of plans for the forthcoming year, these 
include; 
  
(i)A Public Space Protection Order for the river Colne, Brightlingsea and around Mersea. 
(ii) A Water Awareness Scheme, (which will operate very similar to a driver improvement scheme) 
as an alternative to prosecution and an educational tool for water safety. 
(iii) A fully refurbished Rigid Hull Inflatable boat for fast patrol 
(iv) Continuing joint patrols in Hotspot areas and Antic Social Behaviour. 
(v) A new community engagement strategy to encompass all marine stakeholders in the marine 
community (including PWC users) to improve awareness of marine safety, rules & regulations and 
keep stakeholders up to date with current and past Police efforts & initiatives. 
(vi) An extension of our PWC registration system which we currently operate on the river Thames 
to great effect. 
(vii) Further liaison with local Councils and local Community Policing Teams as well as key 
stakeholders on the river. 
(viii) A joint agreement with Border Force to share vessels to give us access to an increased fleet of 
vessels . 
  
We hope you will have found this update to be of use, it is our intention to repeat these on a 3 
monthly basis. Please be assured we will work hard to provide the best possible service to you as 
our stakeholders and would welcome any feedback you may have. 
  APS 2858 Paul RAWSON, Essex Police Marine Unit 
49-51 Station Road, Burnham on Crouch, CM0 8HF 
Tel : 101 x/t 480406 
Mobile 07989 693899 
Email : paul.rawson@essex.police.uk 
 
 


